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	Name of Working Group 
	
WORKING GROUP NAME

	Background










	In 2021, Special Olympics GB launched Inclusion in Action, a strategy to drive systemic societal change and development across 4 key pillars for Special Olympics GB – see HERE.

These 4 key pillars include:
1. Stronger Infrastructure
2. Grow Participation 
3. Raise Awareness
4. Generate More Income

This strategy has underpinned everything we do as an organisation, and as we continue our journey of exciting growth and further strengthening of the organisation and its counterparts, our aim is to transform the lives of the 1.5 million people who live with an intellectual disability in Great Britain through the power of sport as a tool to drive systemic societal change.

Working Groups help to centrally bring together small cross-organisational groups to allow help deliver against our strategic objectives and key organisational priorities ensuring the voice of athletes, volunteers, families, coaches and supporters is at the heart of SOGB.

Highlighted in yellow are the key pillars which this working group is most applicable towards.
(Highlight which objectives the working group is working towards)


	Purpose of the Working Groups 


	Here you define the purpose of the working group – what does it exist to achieve – what is its Mission and Vision? 

	Objectives & Specification
	Here is where you state how the working group is going to achieve that and what is the scheme of work for this working group. What tasks specifically will the group undertake? What is the roadmap and timeline? What resources are needed?

	Selection of Members


	How will members be selected for this working group? Will it be from a sport, a region or a club specifically? Will it be open to a specific member type? What will be the process?

	Meetings



	How often/ where/ when will the group meet and how will this be run? 





	Key Guiding Principles

 
	We are a values led organisation:
· We are authentic
· We act with honesty, integrity and respect
· We are creative and innovative
· We love to embrace difference and doing things differently
· We are brave, courageous, resilient and determined 
· We listen and are led by the voice of our athletes
· We are always kind
· We put personal agendas aside and provide advice for the greater good of Special Olympics GB 
· We represent and commit to the values above across all Working Group activity
· We actively participate and engage in the activities of the Working Group 
· We are punctual, well prepared, timely and think creatively  
· We are realistic about what we can achieve and patient with change and progress
· We advocate for the organisaiton and embody its values wherever possible 

Are there any other guiding principles you would like to employ in this group?


	Reporting and Connectivity
	Will the group be reporting back to anyone? Eg. Club committee, regional committee, SOGB centrally? How will this be done and who is in charge of this? How is success being measured and communicated? Is there any opportunity for collaboration or consultation in this project?

 

	Important Documents






 
	List here any important documents linked to the objectives of the working group. For example this might be insights that drive the work or a wider strategy or club development plan.
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